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BEACON Support Team (BST) Lead Meeting

May 29, 2007 
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Agenda

• Project Update 
– Lowell Magee

• BEST Shared Services Overview
– Dusty Wall

• Deployment Update
– Teresa Shingleton

• Upcoming Project Activities
– Edward Brodsky

• Questions and Answers
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Project Update
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Group 2 
Go-Live
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BEST Shared Services Overview
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Planned Scope of HR Activities
Below are the HR Activities that are in scope for BEACON Enterprise Support Team Shared 
Services.

Shared Services HR Tasks
Benefits 
- Statewide Plan Administration and Enrollment 

(NC Flex, SHP, Savings Plans, Retirement)
Reporting
- Maintenance and Support
HR (Personnel Actions)
- Transfers and Special Transfers
- Legislative Increases
Org. Management
- Creation of Job Classes
- Process Organizational Change Requests
- Range Revisions of Job Classes
Time Management
- Configuration Settings 
- Process Time Evaluation

Benefits
- Workers Compensation
- Supplemental Benefits

HR (Personnel Action)
- Individual Employee Actions (including Range 

Revision actions)
- Collection of Additional New Hire Information 

(Dependants, Addresses, Certificates. Licenses, 
Objects on Loan, etc)

Org. Management
- Individual Position Actions (Including Range 

Revision Actions)

Time
- Releasing of Time

Under Review
Vacancy Administration
Cross Agency Verification Reports
Short term Disability
Dual Employment

Agency HR Tasks



7

Planned Scope of Payroll Activities
Below are the Payroll Activities that are in scope for BEACON Enterprise Support Team Shared 
Services.

Shared Services Payroll Tasks Agency Payroll Tasks

Payroll Production Processing
Payroll Scheduling
Check Processing and Distribution
State Health Plan Reconciliation
ACH Processing/ Reconciliation
Central Payroll Accounting
Garnishment Processing
Month/Quarter/Year End Reporting
Tax Reporting and Third Party 
Remittances
Working with Vendors
Collections of Overpayments/Claims
Calculation of Longevity Pay
Employment Verification
Process Non-Resident Aliens Tax
Process Time Evaluation
Maintain Payroll Configuration

Cell Phone Supplement
Management of personal use 
of state vehicles
Relocation Pay
Payment to National Guard
Print Remittance Advices as 
appropriate
Release of Time
Supplemental Benefits

Under Review
Dual Employment
Short-Term Disability
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Shared Services Implementation Timeline

The below timeline highlights key activities for the implementation of the Shared Services 
Organization.
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Current Activities and Next Steps

Work in progress:
• Creating an integrated project plan
• Reviewing BEACON Blueprint to understand business processes and scope
• Assessing facility needs
• Creating a communication marketing strategy and high level plan
• Creating a training strategy
• Conducting a technology needs assessment
• Creating a concept for the organizational design
• Developing a technology strategy and plan

Upcoming next steps:
• Creating a governance model
• Creating a detailed implementation plan
• Developing service level agreements
• Creating a service center organizational model 

The Shared Services Implementation Team is currently working on several activities to 
facilitate the implementation of the Shared Services Organization.
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Questions and Answers
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Deployment Update
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Deployment Update

• Deployment Liaisons are meeting with agency BST Leads/Team

– Review agency status
– Document agency issues and concerns
– Communicate deadlines and meeting dates
– Answer questions
– Gather missing data
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Deployment Update

Subject Matter Experts 

• Financials/Budget

• HR 

• Payroll 

• Time Management 

Agents

• Change/Workforce Transition 

• Communications 

• Infrastructure/Readiness 

• Training 

BEACON Support Team Lead 

BEACON Support Team Sponsor 

BST Structure
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Deployment Update 

Role of the Sponsor
• Maintain accountability for executing agency specific plans and 

tasks in support of BEACON HR/Payroll Project implementation 
activities 

• Assign BST members, including backups as needed
• Attend monthly BEACON HR/Payroll Project meetings for BST 

Sponsors
• Review agency scorecard information and progress relating to the

BEACON HR/Payroll Project and help solve issues as they arise 
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Deployment Update

Role of the Team Lead
• Coordinate, track, and monitor execution of agency specific tasks 

in the BEACON HR/Payroll Project plan
• Conduct BST meetings within the agency to review status of 

project activities
• Serve as primary day-to-day contact to the BEACON HR/Payroll 

Project Team
• Plan and conduct targeted BEACON HR/Payroll Project 

awareness and progress meetings with agency staff
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Deployment Update

• OSC distributed a project update letter to agency heads on May 7
– Included description of deployment scorecard categories
– Letter copied to BST Sponsor, BST Lead, HR Director, and Payroll

Director/Manager

• OSC distributed the first deployment scorecard on May 18
– Overall rating based primarily on agency’s ability to complete data 

requests and successfully FTP to Beacon

• Agency validation of converted data begins in June
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Deployment Update

• Beacon staff have begun system integration testing
– We have successfully processed Hire to Retire scenarios across several 

agencies and payroll periods.
– Agency submitted scenarios are being reviewed and incorporated as 

appropriate.
– No additional agency support is needed at this time.

• Beacon staff are planning for payroll comparison testing
– Payroll input and results files will be collected from PMIS, Central Payroll, and 

DOT Payroll.
– Several bi-weekly periods will be tested for DOT, including at least one 

holiday processing.
– June and July “A” cycles will be tested for Central Payroll agencies.
– More information will be provided to agencies next month if additional agency 

input is needed.
• Beacon staff will begin planning for user acceptance testing soon

– Agencies will provide volunteers for this activity.
– More information will be provided to agencies at a later date.
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Group 2 
Go-Live

Testing and Cutover Timeline
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Upcoming Project Activities
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Upcoming Project Activities  

What can you expect from us?
• BEACON HR/Payroll Project website updated 
• BST Communications Agent Meeting – June 6, 10:00-11:00
• Deployment scorecard will be issued on June 16th 
• Job Design and Description Workshop – June 27, 9:00 – 12:00
• Starting next month the BST Sponsor Meeting and BST Lead 

Meeting will be combined
– Next Month’s Topics include Organizational Management demo, 

Shared Services update, and Training update.
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Activities – Next 6 Weeks
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Upcoming Project Activities  

What do we need from you?
• Communications:

– Participate/Coordinate Agency specific BST meetings (Sponsors, 
Leads, Comms, Training, Technical, and SMEs)

– Ensure BST team is communicating appropriate BEACON HR/Payroll 
Project information

– Identify internal BEACON presentation opportunities

• Workforce Transition:
– Follow-up on progress of Impact Assessment Exercise with BST Leads

– Review Role Mapping Results with agency HR Directors

• Review the BST Scorecards to verify your agency is participating
with various BEACON HR/Payroll Project activities
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Questions?
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Upcoming BST Sponsor Meetings

10 am – 11 amTuesday, September 25, 2007

10 am – 11 amTuesday, June 26, 2007

10 am – 11 amTuesday, July 31, 2007

10 am – 11 amTuesday, August 28, 2007

TimeDate

Check out the BEACON HR/Payroll Project website at:

www.beacon.nc.gov



25

BEACON HR/Payroll Project Resources

• Edward Brodsky
Team Lead
edward.brodsky@ncosc.net
Phone: 919-431-6520

• Tyler Jones
Communications Lead
tyler.jones@ncosc.net
Phone: 919-431-6523

• Shirley Patterson
Training Lead
shirley.patterson@ncosc.net
Phone: 919-431-6626

• Libby Williams
Change/Workforce Transition Lead
libby.williams@ncosc.net
Phone: 919-431-6623

If you have any questions pertaining to the BSTs, communications, 
or change activities please contact:

This presentation is provided for informational purposes only. Public use and distribution of this document is not 
authorized without the permission of the BEACON Project Team.


